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Attachment

Appendix A: Relevant Prior Reports

Report (and Link)

Relevant Conclusions

"THIOHS, DMH, and

DPH

Dated: August 5, 2019
Subject: Development,
Design, Right-Sizing,
and Scoping of the
Proposed Mental Health
Treatment Center.

Link to report

The LA County needs more behavioral health beds and
services across the board to serve the justice-involved
population and divert individuals with serious mental iliness out
of the jail, including secured mental health care facilities, open
residential care facilities, and supportive housing; this report
recommended the creation of ~2,400 such beds in the
community (community-based facilities are defined as any
care facilities that are non-custodial), including a mix of acute,
subacute, and residential facilities.

New community- involved

Link to report

(and growing) of permanent housing beds (including an
existing 1,000 ODR permanent housing beds).

Dept.: DMH
Dated: October 19, 2019
Subject: Report

Response to Addressing
the Shortage of Mental
Health Hospital Beds,
which  includes the
Mercer analysis of LA
County behavioral health
bed gaps across the
three health
departments.

Link to report

There is a need for more behavioral health beds and services
(pre- and post-hospital) across the board to improve client
flow through and access to beds in the system of care.

There is a need for 1,508 new subacute (secured, longer-term
mental health care) beds to serve the general population

This report also includes the data point from DHS-ODR that
there is a need for 1,418 new subacute beds to meet the needs
of the divertible jail population specifically.



https://file.lacounty.gov/SDSInter/bos/supdocs/133209.pdf
https://lacalternatives.org/wp-content/uploads/2019/09/Progress-Report-on-Scaling-Up-Diversion-and-Reentry-Efforts-for-People-W....pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/132696.pdf

Report (and Link)

Relevant Conclusions

Dept.: CEO

Dated: July 30, 2020
Subject: Developing a
Plan for Closing Men'’s
Central Jail as LA County
Reduces its Reliance on
Incarceration”, which
includes the Executive
Work  Group (EWG)
report.

Link to report

The Executive Work Group (EWG) report proposed a taxonomy
for categorizing beds and bed needs, divided into the
following: acute inpatient, extended care (which includes, but
is not limited to, subacute), interim supportive housing, and
permanent supportive housing.

For the divertible jail mental health population, the EWG report
noted that the LA County needs: 50-60 acute inpatient beds,
1,400-1,700 extended care beds (including subacute),
2,850-3,440 interim supportive housing beds, and
5,200-5,400 permanent supportive housing beds; these
numbers rely heavily on the ODR and RAND analyses of the
divertible jail mental health population.

Dept.: DHS

Dated: August 9, 2020
Subject: Maintaining a
Reduced Jail Population
Post-COVID-19

Link to report

Reiterated the EWG recommendations above for bed
development.

Recommended an increased focus on populations with
substance use disorder (SUD) and co-occurring SUD and
mental health needs, including increased bed capacity to serve
these populations.

Recommended several measures to address significant
barriers to entry in County-funded housing programs serving
formerly justice-involved individuals.

Recommended addressing currently inadequate information
systemwide on the availability of beds and services and means
by which to refer into those beds/services.

RAND. 2021. “Adult
Psychiatric Bed
Capacity, Need, and
Shortage Estimates in
California.” Funded by
the California Mental
Health Services
Authority.

Link to report

Not including State hospitals, LA County has (for the general
population of adults with serious mental health needs, not
limited to justice-involved) 2,120 acute inpatient beds, 1,429
subacute beds, and 850 licensed community residential
treatment beds.

Not including state hospitals, LA County needs (for the general
population of adults with serious mental health needs, not
limited to justice-involved), 2,051 acute inpatient beds, 1,941
subacute beds, and 1,765 licensed community residential
treatment beds. This indicates a shortfall (for adults) of 512
subacute beds and 915 licensed community residential
treatment beds.

There are specific barriers for justice-involved populations that
cause bottlenecks in the system, notably that many subacute
facilities and even more licensed community treatment
facilities won’t take individuals who are justice-involved,
especially sex offenders and arsonists.

Their analysis includes calculations with and without factoring
existing State hospitals; the numbers above are without. This
has several advantages including that these numbers provide



https://file.lacounty.gov/SDSInter/bos/supdocs/147057.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/146427.pdf
https://www.rand.org/pubs/research_reports/RRA1824-1-v2.html

Report (and Link)

Relevant Conclusions

value to the question of how many beds we need to develop
to provide better diversion from State hospitals (most state
hospital clients are justice-involved).

Their analysis included factoring in individuals waiting in jail for
a State hospital placement, and so also accounts for justice-
involved demand in that way.

Dept.: DHS

Dated: March 30, 2021
Subject: Developing a
Plan for Closing Men’s
Central Jail as Los
Angeles County
Reduces its Reliance on
Incarceration.

Link to report

This report recommends adding 3,600 beds for community-
based mental health care and cites the Executive Workgroup
Report which recommended adding ~10,000 beds in total.
Recommends a presumption of diversion/release from jail
custody the following target groups: 1) people with serious
mental health needs; 2) people charged with misdemeanors;
3) people charged with nonserious or nonviolent (NS/NV)
felonies; 4) people in the pretrial population with bail set; 5)
people over the age of 50; and 6) cisgender women and
LGBQ+/TGI people, particularly at Century Regional Detention
Facility (CRDF) and in the K6G units. The report also includes
an analysis of the size of some of these target groups based
on an August 19, 2020, snapshot of the jail population.

Dept.: CEO

Dated: October 6, 2021
Subject: JFA Institute
Report on COVID-19 and
Reduced Jail Population
Cost Savings Estimate,
Men's Central Jail
Closure Fiscal Analysis,
and Closure Population
Projections”.

Link to report

Based on an analysis of jail release data, this report estimates
that the jail mental health population could be reduced by
about 800 individuals if an equivalent number of new
community mental health beds were developed.

The jails see the release of about 25,000 individuals per year
who were in high observation housing (HOH) or medium
observation housing (MOH) (most of the P3/4 population is
housed in HOH and some in MOH).

There is a detailed analysis of the jail mental health population
and its release patterns on pages 89 to 96.

Recommends that LA County regularly develop its own jail
population projections to better identify the most cost-
effective reforms and policies to reduce the jail population.

DHCS. January 10,
2022. “Assessing the
Continuum of Care for
Behavioral Health
Services in California”.

Link to report

This is a very broad report which notes challenges with access
to behavioral health care across the continuum in California,
including, but not limited to, inpatient/residential behavioral
health beds, based on surveys of county behavioral health
departments and other relevant organizations across the
State.

71 percent of respondents to the survey of county behavioral
health directors identified subacute treatment (including
MHRCs and SNFs with special treatment programs) as an
urgently needed level of care in their county’s adult mental
health continuum of care.



https://file.lacounty.gov/SDSInter/bos/supdocs/147057.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/147057.pdf
https://www.dhcs.ca.gov/Documents/Assessing-the-Continuum-of-Care-for-BH-Services-in-California.pdf

Report (and Link) Relevant Conclusions

e The reportincludes a long section (starting on page 112) about
the justice-involved population in particular and their unmet
needs for behavioral health care in California, including in order
to better divert this population from jails and prisons.
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